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Overview

The Northern Rl Conservation District began managing the 147-acre Dame Farm property
on Brown Ave in Johnston in 2013. The terms of this agreement are laid out in the
“Indenture of Lease” approved and executed by the State Properties Committee at its
meeting held on September 26, 2013. On February 27, 2018 a “First Amendment to the
Indenture of Lease” was signed by Lessee and Lessor to include an additional 44 acres of
land located within Snake Den State Park, including access to natural water sources within
adjacent forestland and access to existing farm roads. This change is reflected in an update
to the agreement's appendices, “Exhibit A Revised” and “Exhibit B Revised”, effective
February 27, 2018.

The Northern RI Conservation District has identified an inconsistency in the First
Amendment to the Indenture of Lease, affecting our expectations of public access across
the leased premises. As delineated in the Management Agreement, ‘LESSEE shall allow the
public to enter the “Public Access Area” as delineated on Exhibit “A” during regular business
hours. Public Access may be restricted from all other portions of the Premises. The public shall
not access Snake Den State Park from the farm’s “Public Access Area” as delineated in Exhibit
“A”. The ‘Exhibit A. Map- Snake Den Farm, Snake Den State Park, Johnston, RI
accompanying the original “Indenture of Lease” showed a clear “Public Access Area” on the
image. The ‘Exhibit A Revised, 1.Map of Premises’ accompanying the “First Amendment to
the Indenture of Lease” shows no ‘Public Access Area’ among any of the leased premises.

The Northern Rl Conservation district, and subsequently the sub-lessees of the Hartford
Ave portion of the leased premises, African Alliance of Rl (AARI), entered into their
respective leaseholds and agreements with the understanding that public access across the
leased premises was not permitted. The trails network within the greater Snake Den State
Park have presented us with a much different reality. We do not feel that the current layout
for public access across the Hartford Ave portion of the leased premises is compatible with
its current and intended uses as an agricultural operation. The Northern RI Conservation
District and the African Alliance of Rhode Island are seeking partnership with the RI DEM to
limit the public's access across the leased premises of interest, shown in the attached map,
entitled “Snake Den State Park Trails” (Attachment 1).



Resolutions

We believe it is possible for public access and agricultural uses to coexist at Snake Den
State Park, but investments are needed in order to make that a reality. Below are a list of
options that NRICD and AARI would accept to resolve the discrepancy between our lease
agreements with DEM and public access:

1. Reroute established hiking trails away from the active agricultural operations within
the leased premises and off of the existing farm roads.

2. Install exclusionary fencing and signage as needed to inform the public of these
changes.

Additionally, we request that:

A. RI DEM Parks updates their public information outlets including kiosks, maps and
websites to reflect the agreed upon resolution, or allows NRICD to do this on behalf
of DEM;

B. RI DEM Parks allows NRICD and AARI to implement a public outreach campaign to
inform the greater public and any entities with interest in the resolution.



Resolution Specifications

. Reroute established hiking trails away from the active agricultural operations
within the leased premises and off of the existing farm roads.

The Northern RI Conservation District and its staff specialize in public outreach
around issues related to farming and conservation. We can utilize these skills to
reach out to the hiking community to help them understand and comply with
changes to the hiking infrastructure at Snake Den.

Managed by the Rhode Island Hiking Club (RIHC), the “orange trail” heads west from
the Hartford Ave trailhead parking area across the leasehold of the NRICD and the
AARI, turning north and continuing onto the farm roads. The intention of NRICD's
lease of both the farmland and the farm roads was to restore them to their
intended uses. Managers of the hiking trails have claimed the farm roads for public
access; however the orange trail has inadequate markings and barriers,
encouraging hikers to walk through the AARI's leased land. The use of the farm
roads as hiking trails was not the intention of the DEM and NRICD's agreement. In
the Fall of 2019, the NRICD attempted to re-route the orange trail in response to a
racially-charged interaction directed at a farmer from a member of the general
public as they were utilizing the orange trail as it crosses the leasehold. NRICD
re-routed the orange trail onto a newly created yellow trail. This rerouting was met
with opposition by DEM and hikers due to the yellow trails crossing through a
wetland. NRICD believes that the adoption of the yellow trail is still a viable option, if
an alternate route of the trail can be identified, keeping foot-traffic east of the
leased premises and limiting access to the farm fields. This will allow NRICD and
AARI to have full access to their leased premises and to the farm roads without
public interference. Even with a trail re-routing, fencing would need to be installed in
order to ensure public compliance. We would request that a fence that hikers won't
jump, cut or trample (i.e, a minimum of 4’ height woven wire). This resolution
requires about 80’ of fencing, and 1-3 gates.

NRICD and AARI can manage and implement these trail improvements working
cooperatively with the RIHC and community partners. Our outreach efforts, in
tandem with DEM'’s infrastructure investments to direct and exclude public access,
will effectively resolve the public access issue at AARI's leasehold.



Resolution Specifications (continued)

Install exclusionary fencing and signage as needed to inform the public of
these changes.

There are seven access points identified that allow public access onto the leased
premises from the orange trail (See Attachment 1). Without rerouting the orange
trail, these access points must be effectively closed off from foot traffic through the
use of signage and exclusionary fencing. Approximately 200 feet of the orange trail
unavoidably crosses the leased premises, from the forestland bordering the leased
premises to the east, to the farm roads adjacent to the leased premises to the west.
The NRICD and AARI would be willing to allow this crossing to be maintained, if DEM
Parks invests in exclusionary measures beyond what currently exists. We would
request that a fence that hikers won't jump, cut or trample (i.e, a minimum of 4
height woven wire) along both sides of the field crossing. This resolution would
require a minimum of 300" of fencing, at each identified access point, with two
locked gates, allowing farmers a secure entry point to their leasehold. AARI has
taken it upon themselves to price out the cost of these exclusionary fencing options,
please see the Attachments.



Conclusion

The Snake Den Farm project, managed and executed by the Northern RI Conservation
District, operates with the mission of increasing equitable farmland access while
maintaining the historical, agricultural and ecological integrity of the land. Our partnership
with DEM and the many divisions that have a hand in Snake Den Farm is a highly valued
relationship that we wish to continue, improve and expand upon for many years to come.
We are seeking a resolution for public access that will reconcile our sub-lessors issues and
concerns, increase public and farmer safety, and comply with the terms of our lease. We
are willing to offer staff and volunteer time towards public outreach and labor for
implementation of the agreed upon resolution. The Snake Den Farm Manager is available
for further discussion on this issue. We ask for DEM to review our proposal, and request
that a resolution is reached no later than May 1, 2020.



Attachments

1.
2.

o u

Map of Snake Den State Park Trails System

“Indenture of Lease” approved and executed by the State Properties Committee on
September 26, 2013

“First Amendment to the Indenture of Lease” approved and executed by the State
Properties Committee on February 27, 2018

“Lived Experience”: Aword from the tenant farmers, AARI
Maps and quotes from various companies on the cost for exclusionary fencing

NRICD Endorsement
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Exhibit E. R| DEM Master Lease

INTER-DEPARTMENTAL MEMORANDUM
DEPARTMENT OF ADMINISTRATION
STATE PROPERTIES COMMITTEE

Date: 09/27/13

TO: Terri Bisson, Programming Services Oflicer

DEPT: Depariment of Environmental Management
Plamning & Development

FROM: Holly Rhodes z Ly “f,»( fg{gd:f———-—x
Exceutive Scerctary /

DEPT: Administration-Stale Propertics Committce

SUBIECT: Indenture of Lease - Northern Khode Island Conservation District
Suake Den Fuarim — Suake Den Stafe Park, Johnston

The State Properties Commillee, al iis mecting held on Thursday, September 26, 2013,
approved and executed the Indenture ol Lease, by and between the Department of
Lnvironmental Management and the Northern Rhode Island Conservation District
relative to property known as Snake Den Farm located within Snake Den State Park in
the Town ol Johnston.

Enclosed please find three (3) original executed Indentures of Lease. The State
Propertics Committee will retain one (1) original executed Indenture of Lease for its

records,

Thank you lor your kind attention.


Kate
Typewritten Text
Exhibit E. RI DEM Master Lease


INDENTURE GF LEASE

THIS INDENTURE OF LEASE is entered mio thié@ﬁ\ day Dfm,.

2013 by and between the STATE OF RHODE ISLAND, DEPARTMENT OF

ENVIRONMENTAL MANAGEMENT, hereinafter called the "LESSOR", and the
NORTHERN RHODE ISLAND CONSERVATION DISTRICT hereinafter cailed the
"LESSEE".

WITNESSETH

That the LESSOR does hereby demise and lease unic the LESSEE that certain
parcel of real estate presently known as Snake Den Farm, formerly known as Dame
Farm, containing approximately 147 acres and located on Brown Avenue in Snake Den
State Park in the Town of Johnston, County of Providence, State of Rhede Island,
hereinafter called “Snake Den Farm” or the “Premises”, which Premises are more
paiticularly delineated in Exhibit “A” attached hereto and made a part hereof,

TO HAVE AMD TO HOLD said Premises, with all rights, privileges, use and
cccupancy and the apputenances thereto, unic and to the use of the LESSEE for and
during the term commencing on State Properties Commiitee approval and terminating
on August 31, 2023 upon the following covenants and conditions:

1. MISSION AND PURPOSE OF LESSEE. The LESSEE is a non-profit, quasi-public

organization that fosters a community-based approach to the stewardship of northern
Rhode Isiand’s natural resources through education and outreach and technical
assistance in partnership with private land cwners, farmers, municipalities, state and
federal agencies, and non-governmental agencies. The primary purpose of this LEASE

is to aliow the LESSEE to act as a liaison between the LESSOR and the public to
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ensure that the Premises return to active agriculiural use. Any additional use of the
Premises for educational purposes, while desirable, would be considered an added
henefit hut not a requirement of this Lease. | is the intention of the LESSOR and the
LESSEE fo carry out their respective functions and responsibilities under this Lease and
to work toward enhancemeant of their mutual goals and interests in sustaining and
promoting viable agriculture in the State of Rhede Isiand, conserving naturai resources,
and maintaining and improving agricuitural opportunities at Snake Den Farm.

2. MANAGEMENT AGREEMENT: The LESSEE and LESSOR have entered into a

Management Agreement ("Management Agreement”) attachad hereto as Exhibit "B"
and incorporated herein which shall further define the allowable uses, conditions of any
sith-lease agreements, and operational and maintenance responsibilities of each party.
Tie Management Agreement shall be reviewed on an annual basis and may be
amended in wiiting as needed upen mutual agreement of the LESSEE and LESSOR.
3. USE OF LEASED PREMISES: The LESSEE shait use the Premises fo support the
mission and purpose of this Indenture of Lease as stated in Section 1 herein. Gther
permitted, but not required, uses may include the hosting of educational and training
programs, agritourism activities and/or special events for mission related purposes as
gutlined in the Management Agreement and in conformance with the Riifes and
Regulations of the Division of Parks and Recreation and in adherence to any locai
codes; use of the Premises for agricuitural businesses and vendors as provided in
Section 8 herein; and establishment and maintenance of a farm museum. Special Use

Permits must be obtained only for those evenis which bring more than 100 guests to the
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Premises at one time. The Premises may not be used for any purpose inconsistent with
the mission and purposes as stated hereain.
4. RENT: The LESSEE shall pay unto the LESSOR an annuai rental fee of Ten
Dollars ($10.00), for each and every year of this lease. Payment shall be made at the
commencement of this Lease and bhe maiied to the Department of Environmental
Management, Division of Parks and Recreation, 1100 Tower Hilt Road, North
Kingstown, Rhode Island 02852 or any address otherwise directed by the LESSCR.
The LESSEE, upon paying the rent and performing on its part the agreements
herain contained, may peaceably hold and enjoy the Premises and appurtenances
during the term of this lease without any lawful fet or hindrance by the LESSOR or any
person claiming by, through or under it

5. OPTION TO RENEW LEASE: The LESSEE, in consideration of the mutual

covenants and conditions herein contained, shall have {he option, upon approval by the
LESSOR, to renaw this lease for a further period of two (2) additional successive terms
of five years each, upon the same conditions as are herein contained, except as to an
option for further renewal, except as to the amount of the ahnual rent, except as fo
minimal insurance requirement, and minimum liability insurance to be in effect for each
year of the renewal pericd shall be fixed by the Director of the Department of
Environmentat Management. The LESSEE in order to exercise such option, must have
given notice in wiiting by certifiad mail to the LESSOR at least 6 months before the
expiration date of this lsase, of intention to take up such option.

6. PRIOR TERMINATION: {&)in the event the LESSEE shall fail to perform alt of the

covenants and agreements contained in this lease, and such faiure shall continue for
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mote than thirty (30} days or longer than is reasonably necessaiy and requisite to
correct the failure, after written notice has been given 'I:-y the LESSOR to the LESSEE
specifying the existence and nature of the defauli, the LESSOR shall be at the liberty to
enter upon and take immediate possession of the leased Premises and declare this
lease at an end and o commence an aciion for eviction pursuant to Rl General Laws,
Sections 34-18-1 et.seq.  If the lease is terminated under the provisions of this section,
alt current sub-lease agreements shall be fransferred to the LESSOR or its assigns.

(b} During the first 3 years of this lease, LESSEE may terminate the lease at any
time by first providing 60 day written notice to LESSOR. In the event of sarly
termination by the LESSEE, all curreni sub-lease agreements shall be transferred to the
LESSOR or its assigns, and all necessary precautions must be taken to ensure minimal
disruption fo sub-leasing tenants during such a transition.

{c) The failure of the LESSCR to insist in any one or more instances upon the
strict and literai performance of any of the agreements, terms or conditions of this lease
or to exercise any option of the LESSOR herein contained, will not be construed as a
waiver of such term, conditions, agreement or option. The receipt by the LESSOR of
rent with knowledge of the breach or nonperformance of any term, condition or
agreement will not be deemed to be a waiver of such breach or nonperformance. The
receipt by the LESSOR of rent after the giving of any notice required to be given to the
LESSEE by law or by the terms of this lease will not in any way affect the operation of
such notice.

7. FAILURE TG REMOVE PROPERTY FIXTURES: if upon termination of this lease

under any of the provisions hereof, or i the LESSEE moves out or is dispossessed, the
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LESSEE fails o remove within two (2) months after such termination, moving out,
dispossession, or expiration, all its furniture, fixtures, or other personal property, such
remaining furniture, fixtures, or other personal property shalt be deemed abandoned by
the LESSEE and shali become the propery of the LESSOR. This does not extend to
the fumiture, fixtures, other personal property, or agricuitural implements, crops or
products of tenants with current sub-lease agreements. At ifs discretion, LESSOR may
extend the 2 month deadline for removai of crops and properly to accommodate the
growing season and prevent losses.

8. ASSIGNMENT AND SUBLETTING: As piovided for herein and fuither defined in the

Management Agreement, the LESSEE shall not assign this lease without the prior
written consent of the LESS0OR.

{a) As provided for in Section 3 harein, LESSEE shall sub-iease the Premises,
which may inciude the farmhouse and barn, to farmers who will continue fo operate the
Premises as a working farm. The Lessee may also sub-lease the farmhouse to an
individual who will serve as a caretaker-tenant. Arrangements for these services shali
he governed by sub-lease agreements between LESSEE and the tenant(s). All sub-
lease agreements shall be made in accordance with a process subject to approval by
the LESSOR and consistent with LESSOR’s policies and procedures. The form of the
sub-leases shall be mutually agreed to by the LESSEE and LESSOR. Any sub-lease
agreament shall be according to the form and shall contain provisions regarding
maintenance, including cleaning and repair of the Premises and utility payments. Sub-
lease agreements may contain provisions which allow for the sub-tenants to assume

some or all of the obligations of the LESSEE and LESSOR assighed under the
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Management Agreement. All sub-tenants shall be required to carry generai
comprehensive liability insurance and name DEM as an additional insured on their
policy in addition to the insurance required to be carried by LESSEE pursuant to Section
18 hereof.

(b} Sub-Lease Proceeds: All proceeds generated from sub-lease agreements
hetween the LESSEE and sub-tenants shall be deposited into a restricted Snake Den
Farm Account to be established and maintained by the LESSEE. LESSEE shall provide
LESSOR, through the Division of Agriculture on an annual basis, by September 30 of
each year of the L EASE a summary of account deposits and expenditures together with
copigs of all receipts, expenditures and account statemenis for the Snake Den Fam
Account. LESSOR, at its sole option, may reqguire that LESSEE obtain an audit of the

funds.

8. PUBLIC USES and PUBLIC SAFETY: As further outlinad in the Management

Agreement, the LESSOR shall allow LESSEE to restrict public access {0 active
agriculturat fields to ensure public safety and to protect the Premises from damage.

L ESSEE shall not hinder public use of Snake Den Park for hiking and other passive
recreational use, though the public will not be permiited access to Snake Den Park
hiking areas from the farm parking area. LESSOR maintains liability subject to the
I.imitaticns contained within the Rhode Island Tort Claims Act under R, Gen. Laws § 9-
31-1, et seq., in the event of an incident invaiving & member of the pubiic visiting the

"Public Access Area,” delingated on Exhibit A"
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10. SIGNAGE: No signs shall be erected on the exterior ar interior of the building uniess
such signage has first heen reviewed and approved in writing by LESSOR for confent,
design and location prior fo any instaflation and is consistent with local ordinances.

11. CONDITIONS OF FARMING: As further outlined m the Management Agreement,

the LESEE shall comply with all applicable rules and regulations regarding farming
including the following conditions: (&) Rules and Regulations of the State of Rhode
island Freshwater Wetlands Act, as amended; (b} Rules and Regulations of the Rhode
island Pesticide Control Act of 1978, as amended. {c) LESSEE shall ensure that sub-
lzasing tenants operate all farming practices consistent with a Conservation Plan to be
prepared within six (8) months of the signing of this Lease; (d) LESSEE shali agree to
maintain the histaric character of the open fields identified as the "Historic Zong®
delineated on Exhibit “A”. All farming activifies or improvements in the “Historic Zone"
shall preserve the historic aesthetic sight line from Brown Avenue fo the farm house and
harn.

{e) LESSEE shall insure that all sub-lease agreements require farming practices to be
consistent with the conditions set forth in this section and the LESSEE shall be
responsible for monitoring and oversight of fanming activities to insure compliance. If, at
any time, the LESSOR determines that farming activities are not consistent with the
conditions set forth in this section, LESSOR retains the right of enforcement.

12. UTILITIES: LESSEE shall pay when due all utiity services including telephone,

water, sewer, eteciricity, gas, and heat for the Premises.
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13. LAWS: The LESSEE shall comply with all iaws, ordinances, rules, regulations,
orders and requirements of the Federal, State and Local Governments and LESSOR,
including but not limited to, any building codes now in effect or hereinafter enacted.

14, MAINTENANCE: The LESSEE shall keep the Pramises ¢lean and in good repair

during the term of this lease as provided under the Management Agreement and any
amendment therefo, ordinary wear and fear thereof, damage by fire and other
unavoidable casualty excepted, provided that the LESSEE shail obtain and maintain the
insurance specified herein, and at the expiration or sooner termination thereof, the
LESSEE will peaceabily surrender up possession of the Premises to the LESSOR in as
good condition as they now are, or may be put in, ordinary wear and tear thereof, and
damage by fire and other unavoidable casually excepted, under the same terms as in
the case of Prior Termination ocutlinad in Section 6 with regard to sub-leasing tenants.
The LESSOR shall be responsibie for necessary capital improvemenis beyond regular
maintenance. The LESSEE shall be responsible for and repair, at its own expense, all
damage, caused by LESSEE's negligence or by the negligence of the LESSEE's
agents, sub-tenants, employees, servants, or invitees, customers, or visitors, to the
buitding and other appurtenances including those owned by the LESSCR or the
Premises. LESSOR may enter to view and inspect the Premises, including all areas of
the building, structure, or other appurtenance thereon, at any time, with reasonable
notice, for any purposes whatsogver, including but not limited to inspection of buildings,
utifities, eguipment, operations, cleanliness, or for maintenance of facilities.

15. BUILDING REPAIRS AND ALTERATIONS: (a) The LESSEE shalt have the right at

its own expense to make improvements, and to make any repairs or afterations to such
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instaliations necessary for the conduct and operation of its business, however, it shall
have first submitted the plans and specifications therefore to LESSOR for its writfen
approval and said written approval not to be unreascnabily withield by the LESSOR but
may include conditions. It is the responsibility of the LESSEE to make sure any building
repairs and alterations are in keeping with the historic character of the Premises. No
building or other structure, either temporary or permanent, shali be erected on the
Premises by LESSEE without prior review and approval of the LESSOR.

(b} if LESSOR shall give its consant, the consent shall be deemed conditioned
upon LESSEE acquiring necessary permits to do so from appiropriate governmentat
agencies, the fumishing of a copy thereof to LESSOR prior to the commencement of the
work and the compliance by LESSEE of all conditions of said permits in a prompt and
expeditious manner.

(¢) LESSEE shall pay, when due, all claims for labor or materials furnished or
alleged to have been furnished to or for LESSEE at or for use in the Premisas, which
claims are or may be secured by any miechanics’ or materialmen’s lien against the
Premises or any interest therein. LESSEE shail give LESSOR not iess than ten (10}
days notice prior to the commencement of any work in the Premises as provided by law.

If LESSEE shali, in good faith, contest the validity of any such lien, claim, or
demand, the LESSEE shall, af its own expense, defend ifself and LESSOR against the
same and shall pay and satisfy any such adverse judgment that may he rendered
thereon before the enforcement thereof against the LESSOR or the Premises, upon the
condition that if LESSOR shall require, LESSEE shall furnish to LESSO0R a sursty bond

satisfactory to LESSOR in an amount equal to such contest lien of claim indemnifying
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L ESSOR against liability for the same and holding the Premises free from the effect of
such lien or claim. In addition, LESSEE agrees to defend LESSOR against liabifity for
the same and holding the Premises free from the effect of such fien or claim. In addition,
{ ESSCR may require LESSEE fo pay LESSOR's atforneys’ fees and cost in
participating in such action if LESSOR shall decide # is its best interest to do so.

16. INSURANCE: {a) Liability: The LESSEE shall obtain and maintain throughout the

operation of this lease, comprehensive general liability insurance running to the benefit
of both the LESSOR and the LESSEE for bodily injuries including death in the sum of
ONE MILLION AND 00/100 DOLLARS ($4,000,000.00) for one person and TWO
MILLION AND 00/109 for any one oocurrence and FIVE HUNDRED THOUSAND AND
00/100 ($500,000.00j for property damage for any one occurrence.

The minimum amounts of such general liability insurance and terms thereof shall
be fixed by the Director of the Department of Environmentai Management and may be
increased or decreased upon notice from LESSOR to LESSEE.

{b} Fire and Extended Coverage |nsurance: The LESSEE shail cbiain and
maintain throughout the operation of this Lease, Fire and Extended Coverage Insurance
in an amount not kess than the assessed valuation of the personal propery on the
Premises for the benefit of the LESSOR and LESSEE (as their Interests may appear}.
| ESSEFE shall furnish a certificate of said insurance policy to the LESSOR or on before
the commencement of the Lease term, renewal thereof and as often as may be
'reasnnably required by LESSOR.

{¢) Cerlificates: LESSEE shall provide LESSOR with certificates of all insurance

specified above with proof of payment of the premium{s) at the commencemetit of the
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term of this lease and annually on or before January 1st of each year of this lsase and
as LESSOR may otherwise reasonably request. Said cerlificates shall name LESSOR
as an additional insured on the policy and shall cover the entire scope of LESSEE's use
of the Premises. Such insurance shall be written with a company or companies of
recoginized responsibiity autharized to engage in the business of such insurance in
Rhode island.

17. PARKING: LESSEE and LESSEE's agents, employees, servants, invitess and

visitors may only park in the area(s} designated by on Exhibit "A”.

18. NOTICES: Al nofices required o be given by the LESSEE to the LESSOR shall be
addressed in writing to the Director of the Department of Environmental Managemeant,
235 Promenade Street, Providence, Rl 02908, with copies of such notices to be sent to
the Chief of the Division of Parks and Recreation, 1100 Tower Hili Road, North
Kingstown, Rhode Isiand 02852, and the Chief of the Division of Agriculiure, 235
Promenads Street, Providence, Rl 32208 and any notices from the LESSOR to the
LESSEE shall be addressed to: The NORTHERN RHODE ISLAND CONSERVATION
DISTRICT, 2283 Hartford Avenus, Johnston, Rl 02919 or to such other addresses as
the parties hereto may respectively designate by notice in wilting.

19. INDEMNITY: LESSEE agrees that LEGSEE shall, at all times, defend, protect and

save, hold harmiess and indemnify the LESSOR, its agenis, servants and employees
against and from: (1} any penaity, damages or charges, including attorneys' fees for any
violation of any law or ordinance whether occasicned by negligence or wilhul act of
LESSEE or of LESSEE's agents, employeeas, servants, invitee or visitors; (2) alf claims

including bodily injury and death, ioss, costs, damage or expenses, including atterney's
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fees arising oul of or from any accident, incident, or occurrence in any way connecied o
the use in, on or about the Premises by LESSEE, or by LESSEE's agents, employees,
servants, invitee or visitors, or arising cut of or from any act or negligence of the
LESSEE, or of the LESSEE's agents, employees, servants, invitee, or visitors; and (3)
afi claims including bodily injury and death, loss, costs, damage or expenses including
attorney's fees arising out of or from any failure of the LESSEE ir any respect io comply
with and perform alt the reguirements and provisions of this lease.

20. APPROVAL: This Lease shall be effective only subsequent to its approval by the

State Properties Committes as designated below.

271. ENTIRE AGREEMENT: This Lease sets forth the entire understanding of the parties

and supersedes any and all pricr agreements, representations, arrangements, and
understandings between the parties.

22. APPLICABLE LAWY This iIndenture of Lease and allf rights and obligations

heraunder shall be governed by the laws of the State of Rhode Isiand.

Page 12 0f 15




IN WITNESS WHEREOF, the parties have hereunto set their hands and seals
the day and year first above written.

WITNESS: LESSEE:
NORTHERN RHODE ISLAND
CONSERVATION DISTRICT

./ 20N
C Z M %A) B (m‘:;ﬂ:z;;../‘-' B e
Paul Dolan, Chairman of the
Board
WITNESS: LESSOR:

STATE OF RHODE ISLAND
DEPARTMENT OF ENVIRONMENTAL
MANAGEME

Janet L. Coit, Director
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APPROVED, this .;_ﬁ{{# day ol 4y, /‘V) . 2013, by the State
Propertics Commitlee,

APPROVED: é/,,:g ﬁ%

Chairman, 8 perfics Committee
Ronald N. Renaud

APPROVED AS TO FORM: .’Z Ag P Q&% fﬁﬁ)é .
Designee for the Departinefil o

Atforfiey General, Richard B. Woolley

SaS

APPROVE AS TO Designee [or the Departhdnt of
SUBSTANCE Administration, Robert’K. Griffith




STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
COUNTY OF PROVIDENCE

&

In Providence in said County and State, on the ’ 4 day of Q/if_fj_/i, 2013,
personally appeared before me Janet L. Coit, the Director of the STATE' OF RHODE
ISLAND, DEPARTMENT OF ENVIRONMENTAL MANAGEMENT, to me known and
known by me to be the party executing the foregoing instrument for and on behalf of the
STATE OF RHODE ISLAND, DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
(as LESSOR), and she acknowledged said instrument by her executed to be her free
act and deed, her free act and deed in said capacity, and the free act and deed of the
STATE OF RHODE ISLAND, DEPARTMENT OF ENVIRONMENTAL MANAGEMENT,

L Ao,
Ulntary Rliblic &y

L % A
y Commission expiress < & %%
ol

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS ™
COUNTY OF PROVIDENCE

/Mﬂfﬁfhé ¢ in said County and State, on the /gjfﬁay of
ﬁ%ﬂﬁ,ﬁm . 2013, personally appeared before me Paul Dolan, Chairman of the
Bdard of Directors of the NORTHERN RHODE ISLAND CONSERVATION DISTRICT to
me known and known by me to be the party executing the foregoing instrument for and
on behalf of the NORTHERN RHODE ISLAND CONSERVATION DISTRICT (as
LESSEE), and he acknowledged said instrument by him executed to be his free act and
deed, his free act and deed in said capacity, and the free act and deed of NORTHERN

RHODE ISLAND CONSERVATION DISTRICT
Nota Public ﬁf/
My Commission explres gzg %; 2£g 7
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Exhibit A
Map — Snake Den Farm, Snake Den State Park, Johnston, Rl
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EXHIBIT B

Management Agreement
Snake Den Farm
between the
Rhode Island Department of Environmental Management
and the
Northern Rhode Island Conservation Distret.

Effective Date; &PLW%

The Department of Lnvironmental Management (LESSOR) and Northern Rhode [sland
Conservation District (LESSEE) have entered into a lease agreement Lo operate Snake Den Farm
located on Brown Avenue in the Town ol Johnston, County of Providence, State of Rhode
Island, daied@fﬂ@&?mse), In accordance with Section 2 of the Lease, this
Managemenl Alzreement identifies the specific responsibilities of the LESSOR and LESSLL
relalive to maintenance, sub-lease agreements, responsibilities of the farm manager, and speeial

events. The Department of Unvironmental Management’s Division ol Agriculture will be the
main division responsible for oversight ol this Management Agreement,

1) Operational and maintenance responsibilities of each party:

Ruildings — Prior to LESSEL’s occupancy, LESSOR has agreed to provide needed
improvements to the cxisting buildings on the property in order to bring them up lo code. As
provided for in scetions 14 and 15 of the T.ease, LESSEE shall keep the Premises clean and in
good repair during the term of the Lease and, upon approval of the LESSOR, shall have the right
to make improvements and alterations in accordance with the Iistoric Character of the Premises.

Farm fields — LESSEE agrees to comply with the recommendations outlined in the completed
Conservation Plan, as prepared for the Premiscs as outlined in the Lease. In addition, LESSEE
will make every cffort to conduct farming practices suitable to the underlying soil type,
consistent with Best Management Practices, LESSEE shall mamtaim all existing farm fields, 1
farm fields are not being used lor aclive produclion, suilable cover crops shall be planted to
prevent soil erosion and prevent weeds. LESSEL shall not clear any forested or non-agricultural
areas of the Premises, except with written permission of the LESSOR.

Historie Zone — Above ground slructures such as greenhouses are nol permitted in the “Tlistoric
Zone”, as delineated on Exhibil “A”, bul improvements such as row covers, irrigation, animal
shellers and small compost piles that are low to the ground are permitted, subject to DEM
Teview.

LPublic Acecess  LESSEL shall allow the public to enter the “Public Access Area™ as delineated
on Lxhibit “A” during regular business hours, Public access may be restricted [rom all other
portions of the Premises, The public shall nol access Snake Den State Park from the the farm'’s
“Public Access Area” as delineated on Exhibit “A”.

| of4
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Awimrads - LESSEE shull take appropriate measures (o ensure the continued health and weil-being
of farm animals which may be housed on the Premises as weill as lo ensure the sale interachion
between the animals and visitors to the Premises. The LESSOR retains the right to conducl an
inspection by the Siate Veterinarian as neccssary.

Secrrify — T.ESSEE shall maintain a 24-hout presence on {he Premises and shall take appropriate
measures fo secure the buildings on the Premises from uneathorized entey andfor uge, The
LESSOR shall poriodically patrod the Premises and lands and shall enforce all stale laws
pertaintng to same. In the cvent that the residential manaper/earctaker will be absent fram the
prennses [or more than three conseculive days and nights, the LESSEL must notify the LESSOR,
angd LESSOR shall patrol the Premises during (he manager/carelaker’s absence,

Gronnds - LUSSOR shall continue to arvange for appropriate snow removal to allow for
cmergeney and general acecas to the Premiscs for a transitional period of three years, after which
the LESSEE will assume this responsibility.

Hunting — LESSEE may allow hanting in-season on {he Premises, bul must first subnut a writlen
[Tunting Management Plan to the LESSOR. for review and approval.

2) Special Evenis

LESSEE may hold special evenls oulside of regular scheduled educational and agricuitural

activities as long as the tollowing stipulations are met.

o $ESEEE must secure all permits required by local and/or state entitics

» Fvents must support the mission of (e LESSEE and be appropriale in scale and characier to
the Premises

e LHSSL must seeure a Speeial Use Pormit from LESSOR in advanee of any special events
cxpected fo draw more than 100 attendees and such parmits may be pranted by LESSOR
upon lerms and condilions consisient with DEM Parks & Reereation Special Use Pormits. If
auxiliary parking is needed for (he Special Event it must be identificd on a map.

+ Livents held for the purposes of fundraising to support the mission of the LESSEE may be
cotdncted under the stipukations outlined above. These events may include public and
private functions both dircetly related to the mission, such as scedling sales and harvest
fesitvals, amd those whose primary goal is indratsing, such as community theater
performances and private parties. For events with no direct link 1o the agneuiural aspeets of
the Premiscs, gucsts nwust be riven an opporlunity 1o learn about the Hom such as an
opportunity to tour the farm muscum, tour of the property, or printed materials. No evenl
shall inferfore with the active agricultural use of the Premises, including the cultivation of the
farm fiefds and use of the barn lor agricultural needs.

s Ay revenue penerated by special events shall be reported 1o LESSOR us part of L.ESSEE’s
annual financial report.

3y Sublctting
As provided for i Sechion 8 of the Lease, LESSSER may sub-lcasc the Premiscs to a fanmer or

farmers who will ulilize portions ol the farm fields for apricullural business endeavors. Sub-
feasing shall be subject to the following stipulations
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o All sub-lease apreements shall be made in accordance wilh a process subjeci o approval by
the LESSOR and consistent with LESSOR s policies and procedures,

s LUSSEE shall oulline and submit to LESSOR a process for advertising sub-lcase
apporlunitics and selecting sub-letlors. LESSIEE may begin the process upon written approval
by LESSOR,

» Any sub-lcasc agrconient shall contain provisions regarding maintenance, including cleaning
and repair of the Promises,utility paymoents and insurance in conformance with the Lease.
Sub-lease agreements may comlain provisions which allow for the sub-tenants to assune some
or all of the obligalions of the LESSEE and L.ESSOR assigned under the Management
Aguresment :

s All sub-fease agreements must be submitled to LESSOR for review and approval to ensure
they meel the above provisions,

« Sub-Leasc Proccods: All procecds poncrated from sub-lease agreements between the LESSEE
and sub-tenants shall be deposited into a restricted Snake Den Farm Account o be established
and maintained by the LESSLEL. Vifty pereent {30%) of all funds deposited into the Snuke
Ben Fasm Aceount must be used lor cxpenses directly related to the management,
mainlenance or improvement of the Premises, Receipis lo the Snake Den Farm Account for
moze than $2,500 may only be withdrawn with the prior wrillen approval of LESSOR.

Farm Meawiger Posifion

LESSEE may sub-lease the farmbouse (o an individual who will serve as a carctaker-fenant or
(arim manager. Said Farm Manager shall be the primary point of conlact between the LESSEE
md LESSOR. If the farmhouse will not be occupied by the Farm Manager, or if the ocoupancy
of the fanm housc chanpes, the LESSLLE shall subimit the residency status of the Farm House o
the LESSOR within 48 hours of any said change.

4) Retail Sales

While no permanent, daily farm stand is snlicipated, retai! sales will be permilied 10 a larmers’
market style, inviting other arca farmers and artisans to participate up to twice per week. Retail
sales will also be pormitied by sublcttors who participate in agritourism activitics as long as
products sold are i keeping with ihe agricaitural purpose of the property. or cxample, a
sublettor offering hay rides will be permilied 1o sell pumpkins lo participants following the ride,
or 4 subletior hosting a workshop on berry growing will be permitted (o sell berries and jam 1o
workshop participants. LUESSEY will be permitted to sell non-agricallural products such as
books and promotional items for fundraising purposcs at special events and regularly scheduled
cducational programs. 1L is the LESSEL s responsiblity to cnsuec that retail sales activities on the
Premuses are conducled so as o maximize cooperation with the surrounding farms. LESSEE
shadl tmintediately addvess any conflicts (hat arise oul of smd retad sakes activitics.

5} Annual Report

Both partics agrec that during the duration of the lease LESSEE shall provide wiitten ammuad
reporis by Seplember 30 of cach calendar year to the DEM Division of Agriculiure, identilying
types of crop production, land stewardship activitics, number and type of agricuitural cducation
programs, nuinter and ype of any special evenls, meome gencraied Irom cducation programs
and spevial events, expenses related to the management of the property, an updaied capital
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improvement plan including cost and schedule for improvements, and other information
consislent with (his Management Agreement.

5) Site inspections

LESSOR maintains the right (o periodically enter the Premises to inspect the grounds and
buildings, bul shall give al least 24 hours advance notice before entering living areas in
farmhouse.

6) Amendments

This Management Agreement shall be reviewed on an annual basis and may be amended in
writing as needed upon mutual agreement of the LESSEE and LESSOR, It is anticipated that
LESSEE will be entering into subleases and that some or all of the responsibilitics shall be
assumed by the sub-tenants and will require the written amendment of this Management
Agreement by LESSOR and LESSEL.

IN WITNESS WIILEREOL, the partics have hercunto set their hands and seals the day
and year first above written,

WITNESS: LESSEL:

MNORTHERN RHODE ISLAND
CONSERVATION DISTRICT

e

f T -
\1”'.!/",; ’f /f)td //,}I\ By:— ”"—-f-"rf/j _)"‘H“f#—'

Paul Dalan, Chairman ol the Board

WITNLSS: LESSOR:

STATE OF RHODL ISLAND
IMENT OF ENVIRONMENTAL

at L Ma s

() Janct L. Coit, Dircctor
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FIRST AMENDMENT TO INDENTURE OF LEASE

THIS FIRST AMENDMENT TO INDENTURE OF LEASE entered into thi@-_.jﬁ-
day off);_,.ﬁw;wma, by and between the STATE OF RHODE ISLAND AND
PROVIDENCE PMNTATlONS, acting by and through the Director of the Department of

Environmental Management, party of the first part, hereinafter being referred to as the

“LESSOR,” and Northern Rhode Island Conservation District, hereinafter being referred
to as the “LESSEE.”

WHEREAS, LESSEE'’s mission is to foster a community-based approach to
stewardship of northern Rhode Island’s natural resources through education and
outreach and technical assistance in partnership with private land owners, farmers,

municipalities, state and federal agencies, as well as non-governmental agencies; and

WHEREAS, LESSOR and LESSEE have entered into an Indenture of Lease for
certain parcels of land and other appurtenances located at Snake Den State Park, in the
Town of Johnston, Rhode Island, dated September 26, 2013, said lease hereinafter

being referred to as the “Lease;” and

WHEREAS, the Lease includes a provision to ensure that the Premises returns
to active agricultural use and allows the LESSEE, with the approval of the LESSOR, to
sub-lease the Premises to farmers who will continue to operate the Premises as a

working farm; and,

WHEREAS, LESSEE and LESSOR are desirous of modifying the Lease to
include approximately 44 acres of additional land located within Snake Den State Park
which shall be used for the purpose of agriculture and to include provisions for the use
of water adjacent to the additional land and for restoration and maintenance of existing

farm roads and grass mowing on the Premises.

NOW THEREFORE, in consideration of the Premises and for other good and valuable
consideration, receipt of which is hereby acknowledged, LESSOR and LESSEE hereby

agree as follows:
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1. WITNESSETH Section: The first paragraph beginning with: “That the Lessor does
... and ending with “made a part hereof”.) shall be replaced as follows:

That the LESSOR does hereby demise and lease unto the LESSEE that
certain parcel of real estate presently known as Snake Den Farm, formerly
known as Dame Farm, containing approximately 191 acres and located on
Brown Avenue in Snake Den State Park in the Town of Johnston, County of
Providence, State of Rhode Island, hereinafter called “Snake Den Farm” or the
“Premises”, which Premises are more particularly delineated in Exhibit “A”
Revised attached hereto and made a part hereof.

2. Exhibit A shall be replaced with the attached “Exhibit A Revised.”

3. Exhibit B shall be replaced with the attached “Exhibit B Revised.”

4. UTILITIES section: A new sentence shall be added as follows: LESSEE may use

existing water services connected to the dwelling located at 2321 Hartford Ave, and

or the well associated with said dwelling.”

5. MAINTENANCE section: After the sentence beginning with: The Lessee shall keep

the Premises.... and ending with “with regard to sub-leasing tenants”, two new
sentences shall be inserted as follows:

Any existing farm roads within the Premises may be restored and maintained for
vehicular use by LESSEE and sub-lessees, provided LESSEE adheres to all
pertinent wetlands regulations and obtains prior approval from LESSOR.
LESSEE shall also be responsible for grass mowing on the Premises.

All other terms and conditions of the existing Lease not modified herein shall

remain in full and effect.
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IN WITNESS WHEREOF, THE STATE OF RHODE ISLAND AND
PROVIDENCE PLANTATIONS has caused these presents to be executed in its name
and behalf by Janet L. Coit, the Director of the Department of Environmental
Management, hereunto duly authorized, and Marc Tremblay, Chairman of the Board,

Northern Rhode Island Conservation District, has caused these presents to be executed

in Northern Rhode Island Conservation District's name and behalf hereunto duly

authorized, each party signing counterparts the day and year first written above.

EXECUTED IN THE PRESENCE OF:

LESSOR:

STATE OF RHOBE ISLAND AND
PROVIDENCE PLANTATIONS

l
By: /{

Janet L. Coit, Director”
Department of Environmental Management

LESSEE:
NORTH7\I RHODE ISLAND GONSERVATION

DISTRICT m
By: ﬂ :

""Krarc Tremblay, Chairman of the Board

N AL
Approved this __| !)U\ day of AT V} , 2018 by the State Properties

Committee:

APPROVED AS TO TERMS
AND CONDITIONS:

APPROVED AS TO
SUBSTANCE:

APPROVED AS TO FORM:

APPROVED:

[ et

Chairman, State Properties Committee

Public Member, State Properties Committee

Public Member, State Properties Committee
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STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

COUNTY OF PROVIDENCE
In Providence in said County and State, on the ;'l day of szb u

—— e

personally appeared before me Janet L. Coit, the Director of the STATE OF RHO

ISLAND AND PROVIDENCE PLANTATIONS, DEPARTMENT OF ENVIRONMENTAL
MANAGEMENT, to me known and known by me to be the party executing the foregoing
instrument for and on behalf of the STATE OF RHODE ISLAND AND PROVIDENCE
PLANTATIONS, DEPARTMENT OF ENVIRONMENTAL MANAGEMENT (as
LESSOR), and she acknowledged said instrument by her executed to be her free act
and deed, her free act and deed in said capacity, and the free act and deed of the
STATE OF RHODE ISLAND AND PROVIPENCE PLANTATIONS, DEPARTMENT OF
ENVIRONMENTAL MANAGEMENT.

> P
My Commission expires;; ¢ e o
SgiE & (0=
=23 248 §85
STATE OF RHODE, ISLAND AND PROVIDENCE PLANTATIONS® &5 &
COUNTY OF rovedeace | STRES
n \l gl’\f\S‘fDr\ in said County and State, on the I3¢h day of

|
F e lJruQ /_,, 2018, personally appeared before me Marc Tremblay of NORTHERN
RHODE ISLAND CONSERVATION DISTRICT, to me known and known by me to be
the party executing the foregoing instrument for and on behalf of NORTHERN RHODE
ISLAND CONSERVATION DISTRICT, (as LESSEE), and he acknowledged said
instrument by him executed to be his free act and deed, his free act and deed in said
capacity, and the free act and deed of NORTHERN RHODE ISLAND CONSERVATION

DISTRICT. :
)J:“ A. e Muns 2

Notary Public
My Commission expires: 1,/ e, 3}/ 2|
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Exhibit A Revised

1. Map of Premises
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Exhibit A Revised
2. Photo of Garage

Exhibit A
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EXHIBIT B REVISED

Management Agreement
Snake Den Farm
between the
Rhode Island Department of Environmental Management
and the
Northern Rhode Island Conservation District.

Effective Date: Q! &q’ ’ é QE

The Department of Environmental Management (LESSOR) and Northern Rhode Island
Conservation District (LESSEE) have entered into a lease agreement to operate Snake Den Farm
located on Brown Avenue in the Town of Johnston, County of Providence, State of Rhode
Island, dated é! 2@ g é 3 ij Lease). In accordance with Section 2 of the Lease, this
Management Agteement identifies the specific responsibilities of the LESSOR and LESSEE
relative to maintenance, sub-lease agreements, responsibilities of the farm manager, and special

events. The Department of Environmental Management’s Division of Agriculture will be the
main division responsible for oversight of this Management Agreement.

1) Operational and maintenance responsibilities of each party:

Buildings —. As provided for in sections 14 and 15 of the Lease, LESSEE shall keep the
Premises clean and in good repair during the term of the Lease and, upon approval of the
LESSOR, shall have the right to make improvements and alterations in accordance with the
Historic Character of the Premises. LESSOR shall provide one portable toilet for use by the
LESSEE from April to October in 2018 and 2019.

Farm fields — LESSEE agrees to comply with the recommendations outlined in the completed
Conservation Plan, as prepared for the Premises as outlined in the Lease. In addition, LESSEE
will make every effort to conduct farming practices suitable to the underlying soil type,
consistent with Best Management Practices. LESSEE shall maintain all existing farm fields. If
farm fields are not being used for active production, suitable cover crops shall be planted to
prevent soil erosion and prevent weeds. LESSEE shall not clear any forested or non-agricultural
areas of the Premises, except with written permission of the LESSOR.

Historic Zone — Above ground structures such as greenhouses are not permitted in the “Historic
Zone”, as delineated on Exhibit “A”, but improvements such as row covers, irrigation, animal
shelters and small compost piles that are low to the ground are permitted, subject to DEM
review.

Public Access — LESSEE shall allow the public to enter the “Public Access Area” as delineated
on Exhibit “A” during regular business hours. Public access may be restricted from all other
portions of the Premises. The public shall not access Snake Den State Park from the farm’s
“Public Access Area” as delineated on Exhibit “A”.

Animals - LESSEE shall take appropriate measures to ensure the continued health and well-being
of farm animals which may be housed on the Premises as well as to ensure the safe interaction

Exhibit B Revised
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between the animals and visitors to the Premises. The LESSOR retains the right to conduct an
inspection by the State Veterinarian as necessary.

Security — LESSEE shall maintain a 24-hour presence on the Premises and shall take appropriate
measures to secure the buildings on the Premises from unauthorized entry and/or use. The
LESSOR shall periodically patrol the Premises and lands and shall enforce all state laws
pertaining to same. In the event that the residential manager/caretaker will be absent from the
premises for more than three consecutive days and nights, the LESSEE must notify the LESSOR,
and LESSOR shall patrol the Premises during the manager/caretaker’s absence.

Grounds — LESSEE shall be responsible for snow removal and clearing surrounding the
farmhouse and barn off Brown Avenue. LESSOR shall continue to arrange for appropriate snow
removal to allow for emergency and general access to the area surrounding the former Parks
Headquarters building and garages on Hartford Avenue, until the headquarters building is
demolished, sold or otherwise conveyed. LESSEE shall make one bay in the garage located on
Hartford Avenue available to the LESSOR to store snow removal and other equipment from
November 1 to March 30 of every year during the term of this lease.

Hunting — LESSEE may allow hunting in-season on the Premises, but must first submit a written
Hunting Management Plan to the LESSOR for review and approval.

2) Special Events
LESSEE may hold special events outside of regular scheduled educational and agricultural
activities as long as the following stipulations are met.

e LESSEE must secure all permits required by local and/or state entities

e Events must support the mission of the LESSEE and be appropriate in scale and character to
the Premises

o LESSEE must secure a Special Use Permit from LESSOR in advance of any special events
expected to draw more than 100 attendees and such permits may be granted by LESSOR
upon terms and conditions consistent with DEM Parks & Recreation Special Use Permits. If
auxiliary parking is needed for the Special Event it must be identified on a map.

e Events held for the purposes of fundraising to support the mission of the LESSEE may be
conducted under the stipulations outlined above. These events may include public and
private functions both directly related to the mission, such as seedling sales and harvest
festivals, and those whose primary goal is fundraising, such as community theater
performances and private parties. For events with no direct link to the agricultural aspects of
the Premises, guests must be given an opportunity to learn about the farm such as an
opportunity to tour the farm museum, tour of the property, or printed materials. No event
shall interfere with the active agricultural use of the Premises, including the cultivation of the
farm fields and use of the barn for agricultural needs.

e Any revenue generated by special events shall be reported to LESSOR as part of LESSEE’s
annual financial report.

3) Subletting

As provided for in Section 8 of the Lease, LESSSEE may sub-lease the Premises to a farmer or

farmers who will utilize portions of the farm fields for agricultural business endeavors. Sub-

leasing shall be subject to the following stipulations

e All sub-lease agreements shall be made in accordance with a process subject to approval by
the LESSOR and consistent with LESSOR’s policies and procedures.

Exhibit B Revised
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e LESSEE shall outline and submit to LESSOR a process for advertising sub-lease
opportunities and selecting sub-lettors. LESSEE may begin the process upon written approval
by LESSOR.

e Any sub-lease agreement shall contain provisions regarding maintenance, including cleaning
and repair of the Premises, utility payments and insurance in conformance with the Lease.
Sub-lease agreements may contain provisions which allow for the sub-tenants to assume some
or all of the obligations of the LESSEE and LESSOR assigned under the Management
Agreement

e All sub-lease agreements must be submitted to LESSOR for review and approval to ensure
they meet the above provisions.

e Sub-Lease Proceeds: All proceeds generated from sub-lease agreements between the LESSEE
and sub-tenants shall be deposited into a restricted Snake Den Farm Account to be established
and maintained by the LESSEE. Fifty percent (50%) of all funds deposited into the Snake
Den Farm Account must be used for expenses directly related to the management,
maintenance or improvement of the Premises. Receipts to the Snake Den Farm Account for
more than $2,500 may only be withdrawn with the prior written approval of LESSOR.

Farm Manager Position

LESSEE may sub-lease the farmhouse to an individual who will serve as a caretaker-tenant or
farm manager. Said Farm Manager shall be the primary point of contact between the LESSEE
and LESSOR. If the farmhouse will not be occupied by the Farm Manager, or if the occupancy
of the farm house changes, the LESSEE shall submit the residency status of the Farm House to
the LESSOR within 48 hours of any said change.

4) Retail Sales

While no permanent, daily farm stand is anticipated, retail sales will be permitted in a farmers’
market style, inviting other area farmers and artisans to participate up to twice per week. Retail
sales will also be permitted by sublettors who participate in agritourism activities as long as
products sold are in keeping with the agricultural purpose of the property. For example, a
sublettor offering hay rides will be permitted to sell pumpkins to participants following the ride,
or a sublettor hosting a workshop on berry growing will be permitted to sell berries and jam to
workshop participants. LESSEE will be permitted to sell non-agricultural products such as
books and promotional items for fundraising purposes at special events and regularly scheduled
educational programs. It is the LESSEE’s responsibility to ensure that retail sales activities on
the Premises are conducted so as to maximize cooperation with the surrounding farms. LESSEE
shall immediately address any conflicts that arise out of said retail sales activities.

5) Annual Report

Both parties agree that during the duration of the lease LESSEE shall provide written annual
reports by September 30 of each calendar year to the DEM Division of Agriculture, identifying
types of crop production, land stewardship activities, number and type of agricultural education
programs, number and type of any special events, income generated from education programs
and special events, expenses related to the management of the property, an updated capital
improvement plan including cost and schedule for improvements, and other information
consistent with this Management Agreement.

5) Site inspections
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LESSOR maintains the right to periodically enter the Premises to inspect the grounds and
buildings, but shall give at least 24 hours advance notice before entering living areas in
farmhouse.

6) Amendments

This Management Agreement shall be reviewed on an annual basis and may be amended in
writing as needed upon mutual agreement of the LESSEE and LESSOR. It is anticipated that
LESSEE will be entering into subleases and that some or all of the responsibilities shall be
assumed by the sub-tenants and will require the written amendment of this Management
Agreement by LESSOR and LESSEE.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day
and year first above written.

WITNESS: LESSEE:

NORTHERN RHODE ISLAND

. cmsmmnom
W By: /(/( Wﬂ
/ v /

A4

V" Marc 1 r!emublay, Chairm:ﬂ: of the

Board
WITNESS: LESSOR:
STATE OF RHODE ISL
DEPARTMENT NV NMENTAL
MANAGEMENT
U = Janet L. Coit, Director
Exhibit B Revised
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Lived Experience: Challenges & negatives at Bami Farm 2018- 2019.
Solution: DEM to finally re-route the trail, foot traffic, dog owners away from farm. DEM to
place series of large signs everywhere re-directing everyone away from the farm - it is our life,
we love to go home to our Family safe & secured without “ fear” of returning next day to the
farm!.... Help us make this happen!-

It all began in 2018....1t is really regretful that African Alliance began to experience negative
attitudes from “ people walking through the farm” with their dogs & Trail group. This was
unexpected and surprised since we were never at no time told that there is a trail through the
farm leased to us. These two are NOT compactible.

It began in 2018: At this point we engaged many people walking through the farm, as many as
possible, those who will speak with us- who we are? What we will be doing at this site? We were
looking for a “welcoming environment” ( some friendly, some not) that we have leased 6.5 acres
of the land from DEM for farming. We felt intimidated by the dogs unleashed. So we did raise
these issues with Snake Den Farm Manager & DEM that we will place signs everywhere to
inform of the new lease & opportunities ahead for everyone. We did.

We later understood many felt offended about the signs- we are yet to learn why ?

Next: We learned about the “RI Trail”-This was a serious surprise and a problem-Then “RI trail”
issue was also brought before the farm manager & DEM. DEM then placed a “short” fence &
signs to direct everyone to follow the trail path & have your dogs on a leash. Most people never
followed such directive.

Next: After ribbon cutting in May 2019 began the growing season with 12 new farmers with very
limited English speaking...

Series of problems also followed

Imagine you are bent down in your farm work in areas of your farm.... people stop to engage you
while the dog run everywhere, some ask about what we grow, some demand types of peppers
etc. Some people are not friendly at all, in fact many of the farmers remained so scared. Some of
the farmers tried to be as friendly as possible.... but negative attitudes toward them

continues! This is stressful and undeserving

Again DEM and Snake Den farm manager were told. Both Snake Den farm manager & Matt
Tracy (NRICD) tried to help us ! It did not change the problems In August, some of the women
had to run out of the farm- scared for their live.

This problem is about the “safety of women farmers” -farming is a very difficult work, we now
have extra stressful situations with intimidation & threats.

These threats continues: on several Saturdays we have seen young adults drove into the farm,
parked ways inside the farm in their cars, some from out of state plates as a group meeting in the
farm - we let them know that this a leased land from DEM for farming..... or dogs just running
around unleased. The foot traffic through the farm is significantly heavy! You can visit the farm



anytime, you will observe 8 to 10 people & dogs...not following the posted trail signs.”

We are very concerned & worried- many people who knows the general area continue to warn
us- risks associated!

About three weeks ago, three students from RISD working with us on the GH, were at the farm,
when they were asked what they are doing on the site- they were told them — they were told ““ we
do not like those who are using this land”....right there, 1 did call Matt Tracy .....I told the student
to relate their experience with him !

In the next few weeks: 2020 farming begins: safety of farmers, threats, intimidations....stressful
environment & scared unsure if anything may happen- the unknown!.

We will build GH & HT in July 2020- we are investing time, labor to be successful- it seems no
decision maker yet thinks our lives matter, since Sept 2019 this problem persists.

Solution: We love to be part of this community, you can assist.

DEM to finally re-route the trail, foot traffic, dog owners away from farm. DEM to place series
of large signs everywhere re-directing everyone away from the farm - it is our life, we love to go
home to our Family safe & secured without “ fear” of returning next day to the farm!.... Help us
make this happen!

Julius Kolawole
President African Alliance of RI
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Homestead Agricultural Services LLC
115 Homestead Ave

Rehoboth 02769 US

(508) 386-6229
Homesteadag@gmail.com
www.HomesteagAgServices.com

HOMESTEAD

by

Estimate
ADDRESS ESTIMATE # 1223
Matt Tracy DATE 03/02/2020
Johnston, Ri
QTY RATE AMOUNT
Install 1 9,496.00 9,496.00
Install 500’ of 13-48-6 woven wire with 18 braces and 7 12’
gates
TOTAL $9,496.00

Accepted By Accepted Date



Estimate

Wellscroft Fence Systems, LLC.

Wellscroft Fence Systems, LLC.
167 Sunset Hill Rd.

Harrisville, NH 03450

Phone: 603-827-3464

Fax: 603-827-2999

Email: info@wellscroft.com

Bill To:

Ship To:

02/26/2020

119251

Matt Tracy

75 Marshall St.
Providence, Rl 02909
Phone: 401-481-6115
Email:

Matt Tracy

75 Marshall St.
Providence, RI 02909

Customer: Matt Tracy

Contact: Matt Tracy
PO Number: 4' Option

Notes

This estimate is for 5 straight sections of fence, 500' total, of 4' high fixed-knot 13-48-6 woven wire fence. 7 gates
total, 4 in middle of runs, 3 free-standing. 18 horizontal brace assemblies (at each end and each side of gate) using a
5-6" x 8' end post, 4-5" x 10" horizontal brace rail, and 4-5" x 8' brace post. 6' steel T-posts can be used every 20' as
line posts (assuming no run is greater than 100", if so then a 4-5" x 8' wood post should be used at 100'). Tools are

included below subtotal in case self-building.
Total weight = 3,476 Ibs.
Quote valid through March 11, 2020

Seller Payment Terms FOB Point Carrier Ship Service Requested Ship Date
Donna Upon Order Origin To Be Determined 02/26/2020
Item Unit Qty
# Type Number / Description Price Ordered Total Price
1 Sale |WF134806 - Bekaert C3, 13-48-6 x 330" $318.00 2 ea $ 636.00
2 Sale |PT5-8 - Pressure treated post, 5-6" x 8', 60# $ 25.88 18 ea $ 465.84
3 Sale |PT4-8 - Pressure treated post, 4-5" x 8', 45# $17.98 18 ea $ 323.64
4 Sale |PT4-8 - Pressure treated post, 4-5" x 8', 45# $17.98 18 ea $ 323.64
5 Sale [GM5012-12'x 50" mesh gate, 66# $211.00 7 ea $1,477.00
6 Sale |GA2WSL - Two-way Slam Latch, 4.6# $21.15 7 ea $ 148.05
7 Sale |PSTO6G - Steel T-post, HD galv., 6', 8.42# $10.60 11 ea $116.60
8 Sale [PSTC - T-Post Clips for woven wire $2.00 4 p25 $8.00
9 Sale |WAST1758 - Long Barb Staples, ZA Coated, 1.75" 8# $14.95 1ea $14.95
pail
10 Sale |WABPS - Brace pin, 5", hot dipped galvanized $0.45 18 ea $8.10
11 Sale |WABP10 - Brace pin, 10", hot dipped galvanized $0.75 18 ea $13.50
12 Sale |WASB - 16.5' Speed Brace for 8' Brace $7.95 18 ea $143.10
February 26, 2020 1:48:10 PM EST Page 1 of2



Estimate

Wellscroft Fence Systems, LLC.

Wellscroft Fence Systems, LLC.
167 Sunset Hill Rd.

Harrisville, NH 03450

Phone: 603-827-3464

Fax: 603-827-2999

Email: info@wellscroft.com

02/26/2020

119251

Item Unit Qty
# Type Number / Description Price Ordered Total Price
13 |Subtotal|Subtotal $ 3,678.42
14 Sale |TSB4 - Steel Stretcher Bar 53" w/5 wedges, 244# $117.00 1ea $117.00
15 Sale |TGTT - Gripple Torq Tensioning Tool $ 75.00 1 ea $ 75.00
16 Sale |THTC - Dare hi-tensile wire cutters $ 25.00 1 ea $ 25.00
17 Sale |TPD - Post driver for steel, fiberglass, grnd rods #16.5 $ 49.00 1ea $ 49.00
18 Sale |TWTK - Wire twisting key $1.90 1 ea $1.90
19 |Subtotal|Subtotal $267.90
Subtotal: $ 3,946.32
Sales Tax: $0.00
Total: $ 3,946.32
Approval: Date:
February 26, 2020 1:48:10 PM EST Page 2 of2



Estimate

Wellscroft Fence Systems, LLC.

Wellscroft Fence Systems, LLC.
167 Sunset Hill Rd.

Harrisville, NH 03450

Phone: 603-827-3464

Fax: 603-827-2999

Email: info@wellscroft.com

Bill To:

Ship To:

02/26/2020

119252

Matt Tracy

75 Marshall St.
Providence, Rl 02909
Phone: 401-481-6115
Email:

Matt Tracy
75 Marshall St.
Providence, RI 02909

Contact: Matt Tracy

PO Number: 8' Option

Customer: Matt Tracy

Notes

This estimate is for 5 straight sections of fence, 500' total, of 8' high fixed-knot 20-96-6 woven wire fence. 7 gates
total, 4 in middle of runs, 3 free-standing. 18 horizontal brace assemblies (at each end and each side of gate) using a
5-6" x 12' end post, 4-5" x 16' horizontal brace rail, and 4-5" x 12' brace post. 10' steel T-posts can be used every 20'
as line posts (assuming no run is greater than 100', if so then a 4-5" x 12' wood post should be used at 100'). Tools

are included below subtotal in case self-building.
Total weight = 5,864 Ibs.
Quote valid through March 11, 2020

Seller Payment Terms FOB Point Carrier Ship Service Requested Ship Date
Donna Upon Order Origin To Be Determined 02/26/2020
Item Unit Qty
# Type Number / Description Price Ordered Total Price
1 Sale [WF209606 - Bekaert C3, 20-96-6 x 330 $ 499.00 2 ea $998.00
2 Sale |PT5-12 - Pressure treated post, 5-6" x 12', 90# $39.95 18 ea $719.10
3 Sale |PT4-16 - Pressure treated post, 4-5" x 16', 68# $39.95 18 ea $719.10
4 Sale |PT4-12 - Pressure treated post, 4-5" x 12', 52# $27.95 18 ea $503.10
5 Sale [GM9812-12'x 98" mesh gate, 140# $ 447.00 7 ea $3,129.00
6 Sale |GA2WSL - Two-way Slam Latch, 4.6# $21.15 7 ea $ 148.05
7 Sale [PST10G - Steel T-post, HD galv., 10', 13.70# $17.60 11 ea $193.60
8 Sale [PSTC - T-Post Clips for woven wire $2.00 4 p25 $8.00
9 Sale |WAST1758 - Long Barb Staples, ZA Coated, 1.75" 8# $14.95 1ea $14.95
pail
10 Sale |WABPS - Brace pin, 5", hot dipped galvanized $0.45 18 ea $8.10
11 Sale |WABP10 - Brace pin, 10", hot dipped galvanized $0.75 18 ea $13.50
12 Sale |WSBRR - Reddie Reel, HT C3, 12 1/2g, 1320', 35# $ 49.00 1 ea $ 49.00

February 26, 2020 1:49:55 PM EST

Page 1 of2



a Northern Rhode Island
Conservation District
April 17, 2020

Ri DEM Parks

1100 Tower Hill Rd,

North Kingstown, Rl 02852

Attention: William Mitchell, Superintendent of State Parks

RE: Richard Went, Chairman of the Northern Rl Conservation District

On behalf of the Northern RI Conservation District and its board members, | endorse the
proposal for resolutions to limit public access across Snake Den Farm, as detailed in the Snake

Den Farm & State Park Proposals for Limits to Public Access Across Leased Premises.

As it is currently laid out, the public access and recreational uses of the Hartford Ave portion of
Snake Den State Park across our leased premises is not compatible with its current and
intended uses as an agricultural operation.

To honor the agreement between Rl DEM, NRICD, and NRICD’s sublessors, we ask for
partnership from DEM Parks in remedying this situation. We look forward to working together
with DEM to execute an agreed upon resolution.

Sincerely,

Bednd AT

Richard Went



Estimate

Wellscroft Fence Systems, LLC.

Wellscroft Fence Systems, LLC.
167 Sunset Hill Rd.

Harrisville, NH 03450

Phone: 603-827-3464

Fax: 603-827-2999

Email: info@wellscroft.com

02/26/2020

119252

Item Unit Qty
# Type Number / Description Price Ordered Total Price
13 Sale |WAG] -Jumbo Gripple, 10-12 1/2 g., 1320# test $2.30 18 ea $41.40
14 |Subtotal|Subtotal $6,544.90
15 Sale |TSB8 - Steel Stretcher Bar 99" w/9 wedges, 54# $198.00 1ea $198.00
16 Sale |TGTT - Gripple Torq Tensioning Tool $ 75.00 1 ea $ 75.00
17 Sale [THTC - Dare hi-tensile wire cutters $ 25.00 1ea $ 25.00
18 Sale |TPD - Post driver for steel, fiberglass, grnd rods #16.5 $ 49.00 1ea $ 49.00
19 Sale |TWTK - Wire twisting key $1.90 1 ea $1.90
20 |Subtotal|Subtotal $ 348.90
Subtotal: $6,893.80
Sales Tax: $0.00
Total: $6,893.80
Approval: Date:
February 26, 2020 1:49:55 PM EST Page 2 of2





